
[image: image1.png]DO
AMBERLEY
MUSEUM




Amberley Museum Rail Group

Railway Operating Rule Book and Handbook

	HS-P-330
	Rail Group Operating Rule Book


Rule Book Edition
5 February 1998

First Edition
August 1983

Second Edition
November 1986

Third Edition
November 1990

Fourth Edition
January 1994

Fifth Edition
April 2009

Sixth Edition                          January 2013

Seventh Edition                     April 2014

Eighth Edition                        July 2014

Ninth Edition                          May 2015   

Tenth Edition                         June 2018    (Minor revision  Jan 2021)
(c) Copyright Amberley Museum Railway Group 1994-2012

Original Compilation by J.D.Stanton.

Updated and re-typed by N.J. Pullen.

21st Century versions by D.M. Bennett and N K Finlayson
	Doc Ref  HS-P-330
	Version No.      10                                         
	Version Date June 2018

	Owner  Valerie Mills
	Author J Stanton/D M Bennett/N K Finlayson
	Classification


RAILWAY OPERATING RULE BOOK
& VOLUNTEERS HANDBOOK

Introduction.

The Purpose of the Rule Book is to ensure that the Museum’s railway operations are carried out safely and fully in accordance with the Museum’s Health and Safety Policy.  The Museum’s Health and Safety Policy and this Rule Book constitute the Safety Management System required by the Railways and other Guided Transport (Safety) Regulations 2006 (ROGS) The Museum’s Health and Safety Policy is held in the Museum Office and can be accessed there.  Where necessary these Rules should be read in conjunction with the Museum’s Health and Safety Policy and associated Risk Assessments.

The prime content of this book is the Railway Operating Rule Book. It is essential that all Rail Group Members read and understand it

The Amberley Narrow Gauge Railway is part of the infrastructure of the Amberley Museum and Heritage Centre (the Museum) located at Amberley in West Sussex.   The Museum is a registered Charity with a Board of Trustees operating through a Company Limited by Guarantee.   The Trustees have delegated the day to day running of the Museum to the Museum Director who has in turn delegated responsibility for the running of the Narrow Gauge Railway to the Head of the Rail Group of Museum volunteers and the Group's elected Management Committee.  

 

The Railway consists of a 2ft gauge main line of approximately 3/4 of a mile in length which is approved by the Government Office of Rail and Road for the carrying of members of the public as passengers.  Connected to the main line is a 2ft gauge industrial railway system consisting of running lines, sidings, loco shed, workshops, carriage storage sheds and exhibition halls.  The industrial system is not approved for the carrying of passengers. 

 

The purpose is to demonstrate the industrial use of Railways and a variety of steam, internal combustion and electric locomotives are operated together with passenger and industrial rolling stock of historic interest.  

This rule book was compiled by Nigel J. Pullen for Amberley Museum Railway Section in February 1998, based upon initial work by John Stanton.

No responsibility can be accepted for any errors or omissions within the text of this book. However, the authors would be grateful of notification of any such error or omission to enable updates to correct this. Also, suggestions for inclusions would be welcomed.



Amendments to the rule book shall be presented to members of the committee as a document for ratification. Changes shall be highlighted. Any notes or signatures shall be added on the reverse using the following format:

Authorisation requested to formalise change. Note this Edition of the Rule Book was signed off by all Members of the 2018 Committee during June 2018 using the first method of approval set out below.  The Committee signatures are contained in the Master Copy of this Edition held in the Rail Group Cabin Office. 
COMMENTS – not part of document to be approved.

Committee signatures: See note above.
	Name
	Date
	Approved

	
	
	In committee
	Yes
	No

	Minuted in committee minutes for 3/6/18
	3/6/2018
	Yes
	Yes
	

	Jan 2021, minor revision (minuted)
	8/2/21
	Yes
	Yes
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


 Approval shall be either:

· by a formal decision of the committee and the document shall be signed by the chairman and the date of the meeting noted. 

· by the document being placed in a communal area used by the Rail Group and each member of the committee signing that they agree to the amendment

The document shall then be retained in the master copy as proof of authorisation.

Amendments shall be incorporated as soon as practicable.

To ensure consistency with the Museum’s Safety Policy, amendments to these Rules must be notified to the Museum Director.  Amendments which include references to matters which are the responsibility of the Museum must be discussed with the management of the Museum before being agreed by the Rail Group Committee. 

CONTENTS

Section 1 - Railway Operating Rule Book
1

Definitions.
1

A: GENERAL RULES
3

B: DUTIES OF DRIVERS, FIREMEN AND SECONDMEN
5

C: DUTIES OF GUARDS
7

D: DUTIES OF SECTION CONTROLLERS
8

E: DUTIES OF PERMANENT WAY STAFF
9

F: GENERAL OPERATING RULES These Rules are supplemented by Operational Notices issued from time to time to cover special events such as Rail Gala weekend and Industrial Trains days. (See Section 4)
10

G: RULES FOR THE OPERATION OF PASSENGER TRAINS
12

H: PROCEDURE IN CASE OF ACCIDENT, BREAKDOWN OR DERAILMENT
13

APPENDIX 1: FLAG SIGNALS.
14

APPENDIX 2: HAND SIGNALS.
14

APPENDIX 3: AUDIBLE SIGNALS.
14

APPENDIX 4: STATUTORY AIR BRAKE TEST.
15

ALL Stock 
15

Electric locomotive and Wickham Trailer
15

APPENDIX 5: AGE REQUIREMENTS FOR RAILWAY OPERATING STAFF.
17

APPENDIX 6: REPORTING OF ACCIDENTS, DERAILMENTS AND OTHER INCIDENTS
18

APPENDIX 7: TRACK INSPECTIONS
21

Section 2  Railway Operating Procedures etc.
1

Starting of Trains after Stops within Sections
1

Starting From Stop Boards or Signals
1

Starting From Unscheduled Stops or Stops other than at Stop Boards or Signals
1

Two Passenger Train Operation on 2' Gauge Main Line.
2

Implementation of Two Train Working.
2

Operating Pattern of Two Train Working.
2

Termination of Two Train Working.
2

Moving the Passenger Coach Sets in and out of the Exhibition Hall.
4

General
4

Removal of Coaches
4

Return of the Passenger Sets.
4

Combined Use of Lydd set and Fauld Coach 
5

Introduction
5

At the commencement of service
5

At the end of service
5

Loading of the Wickham Trailer
6

Stopping Position at Amberley
6

Brockham to Craigside Single Line – Operation of Industrial Crossover
7

Train Formations.
10

Passenger Train Formations
10

Industrial Train Formations
10

Use of Look-outs during Permanent Way Works.
11

Pre-Operation Checks. 
12

Charging Of Locomotive Traction Batteries.
13

Schedule for Railway Staff Training. 
14

Age Requirements for Operating Staff.
14

Program of Training and Progression.
14

Steam Locomotives.
15

Post-qualification assessment.
15

Large IC. Locomotives.
16

Locomotive Class Information. 
17

Section 3 – Workshops
1

3.1 Permitted Use
1

3.2 Maintenance of Equipment – Machine Tools
1

3.3 Mounting of grinding and similar discs on machines including angle grinders. 
2

3.4 Risk Assessments
2

Section 4 – Addenda.
1

Special Authorisations
1

Additional information for the operation of passenger trains
1

Visiting Locomotives
1

Contractors
Covid 19 Special Instructions
2


Section 1 - Railway Operating Rule Book

Definitions.

AUTHORISED PERSON:

RAIL GROUP MEMBER. 

· A person whose name is held in the list of Rail Group Members is authorised to enter parts of the museum relating to the Rail Group that are not accessible to the public. The person may be authorised to perform specific duties or use restricted equipment. Visitors may become temporary members for the purposes of attending courses, performing tasks or using equipment; full documentation must be completed.

DRIVER/GUARD etc.
·  A person whose name is recorded in the Register of Authorisations, has undergone theoretical and practical training, and has satisfied examination. 

The age ranges specified in Section 1 Appendix 5 of these rules apply at all times

COMMITTEE

· The group of Rail Group Members elected by all Members of the Group at an Annual General Meeting to oversee and manage the activities of the Group.  The Committee has the main responsibility for ensuring the Rail Group’s activities are carried out in full compliance with the Museum Safety Policy.

2’0 GAUGE MAIN LINE:

· That section of the 2’0 gauge line extending from Amberley Station to the public passenger station furthest from Amberley Station. It includes all sections of track provided at stations for trains to pass or run round and the points at No.1 Turnout at Brockham Station. At Amberley, the section of 2’0 gauge line between the trap point, adjacent to the telephone exchange, on the siding, and the farthest most buffer stop on this siding, is NOT part of the 2’0 gauge main line. 
When only one passenger train is in operation and using Platform 1 at Brockham and the Main Line is protected by a trap point then Platform 2 is designated part of the industrial railway system.
MAINTENANCE RECORDS

· The records created to record all work carried out to individual items of the Museum’s Collection under the control and management of the Rail Group.

MUSEUM DIRECTOR 

· The “General Manager” appointed by the Board of Directors and Trustees, responsible for the running of the Museum. Where applicable, in these rules the term also refers to her/his Deputy, normally the Head of Visitor Experience and Operations

OPERATIONAL DUTY MANAGER/PERSON IN CHARGE:

· A person who by the provisions of these Rules is charged with the responsibility of running the activities of the Rail Group on a daily basis. 

SECTION CONTROLLER (CAN ALSO BE KNOWN AS THE BROCKHAM OR AMBERLEY POINTS CONTROLLER)

· A person being an authorised passenger guard who is responsible for controlling the flow of trains into and out of a section of track controlled by a token and who ensures the points are set correctly and the Line Staff is passed between trains.

LINE STAFF - also known as the TOKEN:

· When there is no section controller at the entry to a section of track the line staff for the section of track shall comprise the key that operates the points lock at that entry and all keys required to lock points that allow access to or crossing of it. All duplicate keys must be held in a secure place that cannot be readily opened. If there is a section controller the line staff shall comprise an alternative token and the section controller shall retain the keys.

OPERATING DUTIES:

· Duties required to provide a passenger train service to the public.

· Duties involving the movement of any train or locomotive.

· Duties involving demonstration of equipment to the public.

· Duties performed to maintain, repair or fabricate equipment or displays for use within the Rail Group whether using machinery to do so, or not.

PUBLIC:

· Any person whose name is not recorded in the list of Rail Group members or is not a person appointed for overseeing site safety within the museum. To this end, members of other groups within the museum are to be considered as members of the public.

PASSENGER TRAIN

· A train while it is in service for the purpose of carrying members of the public and is carrying one or more of them.

WORKSHOPS

· Those areas under the control of the Rail Group contributing to the maintenance, repair and restoration of the Rail Collection.  Subject to separate Risk Assessments and Rules for the safe operation of equipment as set out in Section 3 of these Rules

SAFETY CRITICAL ROLES

· Sections B – E of these Rules describe the Rail Group’s Safety Critical Roles in the operation of the Museum’s Narrow Gauge Railway System
A: GENERAL RULES

A1(1) The activities of the Rail Group and operation of the Museum’s Narrow Gauge Railway systems will be overseen and managed by a Committee of Rail Group Members elected at an Annual General Meeting of the Group.  The Committee shall normally consist of seven members but it may co-opt other Group members as necessary.

    (2) The Committee will determine the frequency of meetings required each year.  Four members will constitute a quorum. 

    (3) The Committee will appoint a Chairman and Secretary from within its membership.  The Committee may also agree that Committee members should exercise particular responsibilities within the Group including the position of Hon Operating Officer.

    (4) Any member of the Rail Group may nominate another member for membership of the Committee but the nomination must be seconded by another member and carry the signature of the nominee indicating agreement to nomination.

   (5) Members of the Committee are authorized by these Rules to give instructions to members of the Rail Group which must be obeyed.

   (6)  When present on site the Head of the Rail Group is the Duty Operational Manager/Person in Charge of Rail Group activities.  When the Head of the Rail Group is not present this responsibility will be assumed by another Member of the Rail Group Committee or other appropriate Rail Group member.  On days where Rail Group members are providing a passenger service with no other members of the Group present on site, the role of Duty Operational Manager will be exercised by one of the train crew.          

A.2  All persons working on the railways, whether employees or volunteers, must adhere to these rules and regulations in the interests of safety, efficient working and public relations, and must obey all instructions given to them by persons placed in authority above them. Before assuming duty they must give written acknowledgement that they have read and will observe the rules and regulations contained herein.

No person shall commence any duty on the Railway or within its environs without first signing the Railway Signing on Book in the Cabin By so signing they acknowledge any special notices that may be displayed.

The Museum may dispense with the services of any person who is guilty of a wilful breach of these rules and regulations.

 A.3 Any member who feels that they have a grievance about their involvement in Rail Group activities should initially raise their concerns with the Head of Group.  Alternatively they may approach the Museum’s volunteer co-ordinator.  

A4.
All authorisations issued to operating personnel are subject to withdrawal or suspension at any time. Where considered appropriate an authorisation for all or certain classes of operation may be withdrawn pending re-examination of the person concerned.

This withdrawal may be made if the person concerned fails to comply with the requirements of any written warning, or as a result of a decision by the Hon. Operating Officer, an elected Member of the Committee of the Railway or the Museum Director (defined above).

A5.
A person may only perform duties for which they hold authorisation or while undergoing supervised training. Any other person is defined as an unauthorised person and may not perform such duties nor enter the private portions of The Museum's property, nor act in any other way as a servant of The Museum without special permission of the Director or a senior officer appointed by her/him to act on their behalf.

A6.
All persons working on the railways, whether employees or volunteers, must adopt a courteous and helpful attitude to the public.  Should any complaint be made by a member of the public details should be recorded and the matter be referred to the Museum’s Duty Manager.  The member of the public concerned should be informed of the action being taken.

A7.
Persons involved in operating duties must not consume any alcohol within eight hours of the start of those duties. The consumption of alcohol by any person whilst on duty is forbidden.

Additionally, persons must not use any substance, which by means of possession of, or by use of, would render that person liable to prosecution under the laws of the United Kingdom, at any time whilst on railway premises, nor may they operate any locomotive or machine, nor perform any operational duty whilst under the influence of such substance, nor within 72 hours of using such substances.

Persons advised not to drive or operate machinery after taking prescribed drugs must not perform any operating duties. They must also advise the Duty Operational Manager/Person in Charge of this situation.

A8
A person having a known medical condition shall only be allowed to work with or in the proximity of machinery or rolling stock if:-

a) their condition does not make them liable to sudden incapacity that might compromise their or any other person's safety: this may be waived if they are accompanied by another person whose duty is to support them and counteract this risk;

b) they have sufficient strength to be able to stop a machine with ease;

c) they are following the advice of their medical support by taking the prescribed drugs or using any equipment supplied to them. 

d) they have accurately reported their condition to the Hon. Operating Officer and the Museum’s Volunteer Coordinator. 

A9.
No person under fourteen years of age is permitted upon any locomotive whilst that locomotive is in motion. The only exception to this rule is by direct request from the Museum Director or Deputy
No person under fourteen years of age is permitted alongside any operational track that is part of the railway covered by these rules and regulations, except where that person is standing within a public area of the museum or is being closely supervised on a section of track over which no train is expected to pass. (See also Sections C4 and Appendix 5)

A10
No work may take place within the Railway Section unless there are at least two persons present within the Section.  In addition another person qualified in First Aid at Work must be present on the Museum’s site. 

A11
No person may train another unless holding authorisation for the duty concerned.

A12. The risk assessments for the operation of the Museum Narrow Gauge Railway system are the operational procedures described in these Rules.                                                                                                                                                                                                                                                                                
B: DUTIES OF DRIVERS, FIREMEN AND SECONDMEN

B1.
Under normal circumstances only an authorised driver and an authorised fireman or secondman are allowed to ride on any locomotive, but guards and persons acting as shunters may do so when their duties require it.    
One additional person may be allowed for the purposes of crew training.

Subject to the discretion of the driver, and for a maximum of one circuit of the main line, one person, not being an active nor training member of the railway operating staff, may travel on a locomotive. Non-Rail Group personnel participating in a footplate course or otherwise driving under supervision are exempted from this Rule.
Drivers are to perform the duties of Fireman/Secondman where space restriction or staff shortage prevents the latter from being present except “Peter” which must be double manned at all times.
B2.
Under no circumstances is an unauthorised person permitted to drive any locomotive, except when under supervision for the purposes of training as provided for in Rule B1. Special instructions concerning the use of specific locomotives must be observed by all concerned.

B3.
The locomotive crews on duty must ensure that they and their locomotives appear as clean and neat as circumstances will allow. They must ensure that their locomotives are in proper order and supplied with sufficient fuel, oil and water.  Before taking a locomotive into passenger service the driver must complete and sign the Pre-service Daily Log Sheet appropriate to the loco concerned confirming that it is fit to be taken into service.

B4.
The engine crew must not leave the engine unattended whilst on duty.
They must never leave the footplate of a steam locomotive whilst in steam, without first shutting the regulator, putting the reversing lever in mid-gear, applying the hand brake and opening the cylinder drain cocks (if fitted). These precautions must also be taken when raising steam.

Before leaving the footplate of an I.C. locomotive the brake must be applied and the gears put into neutral position. If leaving an I.C. locomotive for any length of time the engine must be stopped.

Before leaving the footplate of an electric or battery electric locomotive the brake must be applied, and the reverser switch centralised. If leaving the locomotive for any length of time the reverser or isolator key must be removed.

B5.
The driver must start and stop his train as smoothly as possible and check that points are correctly set before moving.  Should he require braking assistance he must give three short blasts on the whistle or horn. This signal must also be used to attract the attention of the guard in an emergency. Instructions to the engine crew in event of an emergency are given later.

B6.
When the engine is in motion the engine crew must keep a good lookout ahead. The fireman/secondman should also, when not otherwise engaged, watch the train and be prepared to receive signals from the guard.

The fireman/secondman must at all times obey the instructions of the driver

B7.
In all cases the speed restrictions for the lines, both permanent and temporary, must be observed. Speed restrictions are as follows:

a) 2' Gauge Main Line: 

Overall Limit
       10MPH

Over Facing Points
         5MPH

Where Permanent way works are in progress
5MPH

During Shunting Operations
         5MPH

b) Industrial Lines: 

Overall Limit
         4MPH

Over Facing Points
         2MPH

Where Permanent way works are in progress
2MPH

B8.
When entering a section of line marked by ‘C’ and ‘T’ boards the driver must ensure that the train is travelling at the appropriate, restricted, speed before any part of the train enters the section affected. This restriction must then be observed until such time as the whole of the train has left the restricted section of line.

B9.
Drivers are required to bring their trains to a halt at all Stop Boards, and also at any signal showing danger aspect, or red flag placed close to the track applicable to the line on which they are operating. In the case of a Stop Board with a supplementary plate below it, the instructions on the plate must be carried out only after the train has been brought to a stand. In the case of a Stop Signal, or a Stop Board with no supplementary plate, the driver must remain at the Stop Signal until they are authorised to proceed by means of the signal changing to a clear aspect, or being called forward by the person controlling the section of line protected by the signal or board.

Where a driver receives a proceed signal upon approaching a Stop Board, he must bring his train to a stand before proceeding past the Stop Board. In so doing, the driver must maintain a speed at which he can stop safely, should he need to do so.

B10.
Where a Signal or Stop Board is not in use, it shall be marked with a white cross on the facing side of any indication that the Signal or Stop Board shows.

B11.
The engine whistle or horn must be sounded on approaching any station, crossing or persons on the track and also before any stationary train is set in motion. It may also be sounded on the approach to a blind curve with a radius such that the train cannot stop within the line of sight. 

B12.
The movement of all passenger trains is under the orders of the guard, which must be obeyed by all drivers and firemen / secondmen. The train must not be started until the driver receives the correct signal from the guard
. This rule must be strictly followed when it is necessary to draw up or set back or when the train has made an unscheduled stop for any reason.

C: DUTIES OF GUARDS
C1.
Each guard is responsible for the safe working of his train and only authorised persons may act as a guard. The Museum Director or the Head of the Rail Group/Railway Duty Operational Manager may allow assistant and trainee guards. Where assistant or trainee guards are permitted they must meet the age requirements detailed in Section 1, Appendix 5: Age requirements for Railway operating staff.


C2.
The guard of a passenger train must see passengers on and off the train and ensure that any doors and/or safety chains fitted are secure and passengers seated. Occupied wheelchairs must only be carried in compartments reserved for them and in the case of the Lydd and Groudle sets be locked to the floor by an appropriate system. Where occupied wheelchairs are carried in the Fauld Coach they must be parked in those locations where the seats can be lifted to accommodate them.  Only when he is satisfied on these points may he give the signal to start. The use of any special stops must be notified to the driver in advance. 

C3.
The guard of each train must, at all times, keep a good lookout. For an emergency stop he must give the appropriate signal by means of a whistle and/or flag or hand signal or, where fitted, by making an emergency air brake application. He must travel within unimpeded reach of the brake controls in the guard’s position furthest from the locomotive.

C4.
Any accident, or incident whether covered by the RIDDOR (Reporting Of Injuries, Diseases and Dangerous Occurrences Regulations 1995) or not, must be reported to the Head of the Rail Group, or in his absence the Rail Group Duty Operational Manager and the Museum Duty Manager at the earliest opportunity.  Appendix 6 deals with accident and incident reporting in detail and sets out the scope of the RIDDOR regulations.

C5.  When on duty the guard should be in possession of a whistle, two red   flags, one green flag and a two-way radio obtained from the Museum Office (see Rule G.2)
C6.
All coaches, vans and goods wagons to be used during the day’s operation must be carefully examined before use and before disposal at night for any signs of damage or defect.  Where Rolling stock is to be used in passenger service the guard must complete and sign the Pre-service Daily Log Sheet confirming the stock is fit for service.

Any damage or defect found must be reported to the Railway Duty Operational Manager at the earliest opportunity, and an entry made on the defects White Board and on the Daily Log Sheet. 

The guard shall also ensure that the seating areas of carriages are clean

C7.
Should a vehicle develop a fault whilst in service the guard must immediately confer with the driver to decide if the defect constitutes a danger.

If the defect is considered dangerous then the vehicle concerned must be detached from the train as soon as possible and the Railway Duty Operational Manager informed accordingly.

C8.
All lost property found should be handed into the Museum Office unless it is claimed beforehand. When lost property is claimed the guard should, as far as possible, be satisfied that the claimant is the rightful owner.

D: DUTIES OF SECTION CONTROLLERS

D1.
During periods of multiple train operation, a person who holds current authorisation as a passenger guard shall be appointed to control the flow of trains through an intermediate station at which trains pass.

D2.
The Section Controller shall ensure that points are set so that trains will not collide. Each train must be called individually into the station using a fixed signal (if installed) or a yellow flag. The Section Controller shall not allow two trains to enter the station simultaneously. 
D3
Upon the arrival of any train, the Section Controller must collect the Line Staff(s) from the Driver(s). The Section Controller shall then ensure that the points are correctly set for the departure of each train and that the Drivers of each train hold the correct staff for section they will be using. The line staff must not be given to the driver until the points are correctly set for departure.
E: DUTIES OF PERMANENT WAY STAFF

E1.
Manual trolleys and manually propelled wagons must only be used when a fully competent person is available to take charge of their working and protection. Each trolley/wagon on the line must be protected by a red flag.

Manual trolleys and manually propelled wagons must only be placed upon the line when the person in charge of that trolley is in possession of the single line staff applicable to the section of line upon which the trolley is to be placed.

E2.
Permanent way staff must inform all relevant persons of any place where permanent way works are being carried out on the 2’0 Gauge Main Line, or of any occurrences likely to affect the safe running of trains.  Such information must be conveyed direct to the train crews who must then keep a sharp lookout for hand signals and exercise caution when passing over the portion of line affected.

When it is necessary to impose a temporary speed restriction over a portion of line under, or pending, repair a “C” sign (Commencement) shall be erected 25m before such a section and a “T” sign (Termination) shall be erected 25m beyond the portion of line affected.

E3.
Any work that will prohibit the passage of trains (e.g. changing a rail) must be completed as soon as practicable. Red flags must be displayed on each side of the work, whilst it is in progress.

E4.
During the period when regular train services are operated the lines must be patrolled throughout at least once a week in accordance with the schedule and methods defined in Appendix 7 and any defects or damage reported to the Railway Duty Operational Manager. Train crews must similarly report any such cases as may come to their attention.

E5.
All points should be carefully examined as often as may be necessary. Arrangements must be made for all points to be kept clean and for all moving parts to be lubricated as necessary. Any defect in any point or in the operation of any ground frame or point lock must be reported immediately.

E6.
Any locomotive or other item of rolling stock left unattended must be securely braked. Unfitted wagons must be immobilised using a suitable scotch block or sprag.
E7.
All staff working on or adjacent to the track must stand well clear of any approaching train and give a positive indication (a raised arm) that both he and his tools are clear of the track.

 
Where the work in progress may prevent staff from hearing any warning given by a train, or from seeing the approach of that train, a look-out must be provided to inform any staff in such a position of the approach of a train. This lookout must not be engaged in any other work.
F: GENERAL OPERATING RULES These Rules are supplemented by Operational Notices issued from time to time to cover special events such as Rail Gala weekend and Industrial Trains days. (See Section 4)

F1.
No train, light locomotive or manual trolley may enter any section that is controlled by a single line staff unless the driver is in possession of the train staff for that section. 
If more than one locomotive is attached to a train, or if two or more locomotives are coupled together, the train staff must be carried on the rearmost locomotive having been shown to the driver(s) of the leading locomotive(s).

F2.
Engine crews, guards and other authorised persons must familiarise themselves with the operation and locking of all ground frames and point levers.

Unauthorised persons are not allowed to operate any ground frame or point lever. Care should be taken to ensure that the points are reset to their normal position after use and locked as necessary.

Points giving access to the 2'0 gauge main line or any diamond crossing that intersects the main line must be locked in a position that prohibits any locomotive, train or truck from entering or crossing the main line during passenger train running unless the person enabling such access holds the token for the section concerned. It follows that Passenger trains must not be in the Section controlled by the token. In the case of points allowing access to a diamond crossing, the 'exit' points must be opened before those allowing stock entry and the entire train must be clear of the exit points before either set is changed, at which time the points over which the train last ran shall be closed first so it is blocked from entering the crossing zone. 

F3.
All railway operations after dark or in conditions of bad visibility are prohibited, unless specifically authorised by the Museum Director.

F.4 In extreme weather conditions drivers and guards should immediately suspend services if they judge continued operations will be unsafe.  In the case of passenger services trains should not leave any of the Railway’s stations if crews have concerns that conditions before reaching their destination will raise safety issues.   Passengers should be asked to leave the train and informed of the reason for the suspension of the service.   The crew must immediately inform the Railway Duty Operational Manager who will inform the Museum Duty Manager of the suspension.  Where no Railway Duty Operational Manager is on site the train crew must inform the Museum Duty Manager themselves.

F.5
Drivers, firemen, secondmen, guards and others working in conjunction with moving trains and vehicles must exercise care at all times. Guards and all others concerned must not go between vehicles to couple or uncouple until they are satisfied that all movement has ceased.

F.6
Shunting operations must be in the charge of a guard or other authorised person who must always confer with the driver beforehand so that they understand what movements are to take place.

Up to two additional competent persons may assist in shunting operations but in no circumstances may unauthorised persons interfere with shunting movements.

All persons acting as shunters must meet the minimum age requirements laid down in Section 1 APPENDIX 5: AGE REQUIREMENTS FOR RAILWAY OPERATING STAFF.


.

F7.
During shunting operations drivers must only work to the signals given by a person in control of the shunting or a signal that has been relayed from him by an authorised assistant. Drivers must not move their locomotive until a signal has been received.

F8.
Double shunting (the turning of some vehicles onto one line or siding and others onto another line or siding during one propelling movement) is prohibited.

F9.
Vehicles must not be loose shunted (i.e. without remaining coupled to the locomotive).

The movement of vehicles by means of a pole or chain from an adjacent line is prohibited.

F10.
Before authorising any movement into or out of any shed or workshop the person in control of the shunting must satisfy himself that no person is engaged in any work on any vehicle and that there is no obstruction likely to foul any of the vehicles being shunted. Any person working in such sheds or workshops must be warned before any movement takes place.

Extreme caution must be exercised at all times when shunting vehicles over inspection pits and raised inspection roads. Where access to a workshop is controlled by means of a red light and/or other safety device, no movements, in or out, are to take place until the light is extinguished and/or the safety device removed by the person working on the protected road.

F11.
The person in control of shunting operations must satisfy himself that: -

a)
Trains and vehicles left at a stand are clear of all points that may be required to be changed and that they are not fouling adjacent lines that may be required for use.

b)
All points are correctly set before authorising a movement over them and that hand points, if necessary, are held for facing movements. In this respect he must co-operate with the person operating any ground frame.

c)
That all points are returned to their normal position after use and locked if necessary.

F12.
Persons riding on engines or vehicles, or standing on the ground alongside vehicles, at converging points must take special care that there is sufficient clearance for their safety.

F13. All persons must be especially aware if standing between the 2'0 gauge main line and parallel industrial lines.

F14 The track shall be inspected in accordance with the schedule laid out in Appendix 7.

G: RULES FOR THE OPERATION OF PASSENGER TRAINS

Note:
The rules in this section are additional and complementary to all others contained in this rulebook.

G1  Before commencing a passenger service the driver and guard must complete and sign the Pre-Service Daily Log Sheets for the loco and stock being used.  At the end of service the hours run and any observations including any defects noted must be added to the Log Sheet.  Defects must also be entered on the Defects White Board in the Railway Cabin.

G.2   Before commencing service crews must obtain a 2-way radio from the Museum Office to facilitate communication for the duration of the service.  The radio must be returned to the Office at the completion of the service.  

G3.
Passenger trains may only be operated on the 2'0 gauge main line and hauled by an approved locomotive. Normal one train service shall use Platform 1 at Brockham in both directions of travel, but should this be not available trains may use Platform 2. (NB The frame interlocking is configured to allow this).
Any person riding on a train, other than the driver, fireman/secondman, guard, and, where appropriate, shunter, is regarded as a passenger.

G4.
The fail-safe automatic air brake must, at all times, be connected and working. It is the driver’s responsibility to ensure that sufficient air pressure is maintained in the air pipe. The supply of air on coaching stock is for emergency use only.

The air brake system must be tested daily and any defect rectified before the affected item is used.

The air pipe on the leading coach must be connected to the locomotive by a quick-release male/female coupling. Flexible pipes between all other vehicles must be a single item having double palm connectors.

The procedure for the testing of the automatic air brake is given in Appendix 4, STATUTORY AIR BRAKE TEST.

G5.
The shunting of any passenger train containing passengers is prohibited.

G6.
No passenger train containing passengers may be operated over facing points other than those fitted with a facing point lock or secured out of use in the required direction. 

H: PROCEDURE IN CASE OF ACCIDENT, BREAKDOWN OR DERAILMENT

H1.
In the event of any incident to a train the guard should: -

a)
Make certain that all brakes are applied.

b)
Ascertain the extent of the damage to the locomotive, rolling stock and permanent way, and the extent of any injury to any passenger.

c)
Protect the train by placing a red flag 50m away in the direction from which assistance may come. This may mean both directions.

d)
Render any necessary assistance to passengers.

H2.
The driver should: -

a)
If the engine is disabled remain with it and if necessary remove the fire or take any other steps considered necessary to ensure safety.

b)
If the engine is not disabled uncouple and run forward to obtain assistance. Report the incident.

H3.
The fireman/secondman should: -

a)
If the engine is disabled, report to the guard for instructions and then proceed to report the incident, taking the train staff from the locomotive.

b)
If the engine is not disabled, proceed with the driver to obtain assistance.

c)
If an assisting engine is required, return with it to the train while retaining the train staff, and give the driver ample warning of the location of the disabled train.

H4.
The report of the incident should be as clear and concise as possible and give details of any damage. If necessary it should request the services of a Doctor, Ambulance or Fire Brigade. The exact location of the train should be stated as precisely as possible.

H5.
If any member of the train crew is unable to perform any of the duties listed above (or if no fireman/secondman is present) they must be performed jointly by those able to do so.

H6.
Any employee or volunteer who may be travelling on the train at the time of the incident must report immediately to the guard and give every possible assistance.

H7.
Once an incident has been reported to the Museum Duty Manager their instructions must be followed when subsequently dealing with the situation.  The reporting provisions of Appendix 6 to these Rules must then be followed

APPENDIX 1: FLAG SIGNALS.

Red Flag:

         a)      Shown by guard - stop at once.

b)
Beside track - stop and do not proceed until the person who placed it in position removes the flag.

Green Flag: 
Start or All Clear signal.

Yellow Flag: (where available) 
Slow down and/or proceed with extreme caution.

Note: In poor light conditions appropriately coloured lights may be substituted.

APPENDIX 2: HAND SIGNALS.

1. Danger or Stop:

           Both hands held above the head with palms towards the driver.

 When riding in or on a vehicle either hand moved up and down with palm                         towards the driver.

2. Starting or All Clear:
             Either arm held steadily above the head.

3. Caution or Slow Down:

             Either arm moved up and down with palm towards the ground.

4. Move Away from signal:

             Either arm moved in a circular motion in front of the body.

5. Move towards the signal:

              Either arm moved in a horizontal movement in front of the body.

6. Driver has immobilised locomotive (safe to couple/uncouple):

             Both hands facing guard at chest level 

APPENDIX 3: AUDIBLE SIGNALS.

Where locomotives are fitted with a whistle or horn the following audible signals may be used: -

One Short Blast   Warning prior to movement also acknowledgement to start   from the          guard.

 Two Short Blasts                         Set back.

Three Short Blasts
                     Stop - also braking assistance required.

Four Short Blasts
                     Ease Couplings.

One Long & One Short Blast
General warning of approach.

The guard or other operating staff may use the following whistle signals:-


One short blast Attract the driver's attention

Three short blasts Stop the train and do not proceed until indicated.

APPENDIX 4: STATUTORY AIR BRAKE TEST.

The following instructions apply to all formations of passenger train that consists of a fully fitted locomotive and one or more passenger carrying vehicles.

ALL Stock 

1. The train is to be brought to a stand by means of the locomotive brake on a gradient.

2. The driver is to apply the air brakes by means of the emergency brake lever. The guard is then to isolate the airline between the locomotive and the train by closing the isolating valve and also between all vehicle sets in the train.

     A vehicle set is a carriage, wagon or series of carriages or wagons that are                                                                   dependent on only one of their number to provide braking.

3. The hand brake on the locomotive will then be released and air pressure restored gradually until the locomotive starts to roll. A note of this pressure should be recorded on the Pre-Service Daily Log Sheet.  The hand brake on the locomotive will then be applied.

4. The driver is to apply the air brakes by means of the emergency brake lever. The guard is to open the closed isolating valve closest to the locomotive and air pressure is to be restored gradually until the vehicle set starts to roll. A note of this pressure should be recorded on the Pre-Service Daily Log Sheet. 

5. Any other air-braked vehicle within the train is to be tested by the driver applying the air brakes followed by the guard opening the isolating valve between each vehicle set in turn, and section 4 above shall be repeated

6. When the train brakes have been tested to the satisfaction of the train crew, the guard must ensure that all the air valves are in their correct position before instructing the driver to proceed. (The above procedure should have set all valves to the running position.) 

Electric locomotive and Wickham Trailer

Test Wickham trailer and loco as 2 separate units although they may remain coupled throughout.

Both operations may be carried out in the running shed provided the line is clear of other locos.

Wickham Trailer
Charge up air system as normal, release hand brake push the trailer away from the loco, lower the train line air pressure to just below 50 psi,  try to push the trailer towards the loco and make sure it will not roll and that brakes are applied. Gently increase air pressure in the train line until trailer can just be pushed backwards and forwards using the slack in the coupling to the loco. Note the pressure, fails test if releasing below 50psi.Record pressure on Pre-Service Daily Log Sheet.

Electric Loco

Exhaust the air pressure in the train line. Sitting in the driver’s seat in the trailer slightly open the release valve to allow air in from the reservoir slowly so that pressure gauge can just be seen to rise. Whilst this is happening press the green “go” button with one hand and at the same time operate the “dead man switch” with the other hand and watching the air pressure in the train line. Note the pressure at which the loco starts to move. Releasing the dead man switch will stop all movement. Loco passes brake test if release is at a higher pressure than the trailer. Record pressure on Pre-Service Daily Log Sheet. 

All Stock 
If brakes release at less than 50 PSI on a passenger vehicle set the affected set is to be taken out of service immediately. It must not be used until adjustments have been made and the brake test repeated as above. Where rolling stock is left out of use overnight an entry detailing the fault must be made on the Pre-Service Daily Log Sheet.
 

Notes on the Statutory Brake Test

+++OBJECTIVE+++ To test the air brakes in a safe manner so that it is shown that if the train separates or the air brakes are applied manually they will stop any vehicle from running away.

This method ensures that it will be obvious that a vehicle has failed if it moves before its turn to be tested. It also ensures that all valves have been set to running position as the test progresses.

+++MANDATORY SAFETY NOTE+++ The guard must not stand between vehicles at any time, especially while opening or closing valves, to ensure that there is no risk of being trapped between vehicles in the event of a failure of the braking system.

+++MANDATORY+++ if brakes on a passenger vehicle set release at less than 50 PSI the affected set has failed and must be taken out of service immediately. It must not be used until adjustments have been made and the brake test repeated. The shortened train should be retested. Where rolling stock is left out of use overnight an entry detailing the fault must be made on the Defects White Board in the Railway Cabin.

+++MANDATORY+++ The locomotive air pressure must be entered on the Pre-Service Daily Log Sheet; the lowest reading for any of the non-failing coaches must also be entered.

+++MANDATORY+++ When the train brakes have been tested to the satisfaction of the train crew, the guard must ensure that all the air valves are in their correct position before instructing the driver to proceed.

+++MANDATORY+++ There must always be two persons present, one of whom must be at a brake activation location, i.e. able to apply handbrake or air brakes except on the Electric loco/Wickham Trailer combination that is designed for one-person operation.

+++Advisory+++ The pressure need only be dropped to 20psi on each operation of the air brakes. This is to protect the reserve air supplies when using locomotives without an on-board compressor. Using only the first vehicle set reservoir leaves adequate reserves in the second one for a round trip before it is necessary to refill the reservoir.

+++Advisory+++ A good place to perform the brake test is outside the Exhibition Hall with the locomotive pulling the train uphill and the last vehicle having passed over the points. Keep the Exhibition Hall Shutters open during the test to reduce the risk of the train rolling back into them. If the locomotive does not have an on-board compressor it is also possible to recharge the air from the static air hose.

APPENDIX 5: AGE REQUIREMENTS FOR RAILWAY OPERATING STAFF.

In order to perform the duties required for operations of the railway, an authorised person must have reached the minimum age required for that duty. A list of these duties, and the minimum age for each of them is given below.
	Duty/Grade
	Minimum Age
	Minimum Requirements                                        
	Restrictions 

	General

	Assistant Guard
	16
	
	

	Industrial Guard
	16
	
	

	Shunter
	16
	Passed Industrial Guard
	

	Industrial Driver
	18
	
	

	Locomotive Assistant
	18
	
	

	Passenger Guard
	18
	
	

	Passenger Driver
	21
	
	

	Steam Locomotive Crews

	Cleaner                           
	16
	None
	May not drive

	Trainee Fireman           
	17
	None
	May not drive

	Fireman
	18
	Passed Industrial Driver
	May Drive under instruction

	Passed Fireman           
	21
	Passed Passenger Driver
	May drive provided there is  a passed driver on site                                                                                                                

	Driver
	21                          
	Passed Passenger Driver                          
	No restrictions


No person under fourteen years of age is permitted upon any locomotive whilst that locomotive is in motion with one exception see rule A9.
No person under fourteen years of age is permitted alongside any operational track that is part of the railway covered by the rules and regulations, except where that person is standing within a public area of the museum or is being closely supervised on a section of track over which no train is expected to pass.

No person under eighteen years of age is permitted to use workshop equipment unless being supervised (see also Section 3) 

No person is permitted to perform duties unsupervised unless they have shown competence by formal testing.

APPENDIX 6: REPORTING OF ACCIDENTS, DERAILMENTS AND OTHER INCIDENTS
It is the policy of the Museum that all safety related accidents or incidents including near misses, must be reported to the relevant Museum officers.  This includes accidents and incidents not defined in the statutory “Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995” hereinafter referred to as RIDDOR.  This appendix sets out the responsibilities and actions which must be taken by Rail Group members involved in safety related events as described in the final section below. 

RIDDOR requires the Museum to report certain incidents to the Office of Rail Regulation.  Serious incidents, described below, must be reported immediately by telephone to either the ORR hotline or out of hours to the Department of Transport duty officer.  For all other incidents reportable under RIDDOR 95, ORR must be notified using their online reporting facility - https://raildata.orr.gov.uk/riddor/. Notification should be submitted within 10 days of the incident occurring. (These incidents are limited in number and given the nature of Railway operations at the Museum are very unlikely to ever occur.  They have not therefore been detailed in this Appendix.)

It is the responsibility of the Museum, not a Rail Group member, to make a Report to ORR. The responsibility of Rail Group Members is to report full details to as set out in this Appendix.  All reporting documentation must be completed by train crews and/or other members of the Rail Group before going off duty.

The section below sets out the circumstances where RIDDOR would apply to railway operations at Amberley. 

RIDDOR - NOTIFICATION OF SERIOUS INCIDENTS 
If any of the following occurs the ORR or the DfT Duty Officer should be informed without delay (incidents not relevant to Amberley have been omitted)  

a) Any accident (derailment, collision, fire etc.) to a passenger train or tram where fatalities or serious injuries occur to passengers, rail employees, other members of the public; 

b) Any serious accident to a train or tram (e.g. high speed derailment or head-on collision) even if there are no casualties;

c) Any collision between a train and a road vehicle at a level crossing whether or not there have been any injuries;

d) Any pedestrian fatality at a public road level crossing (includes Amberley foot crossings);

e) Any fatal accident or serious injury (life threatening) to a rail employee on duty;

f) Any incident in which a passenger or their clothing or baggage is caught in the doors of a departing train in a manner likely to kill or injure that person (for Amberley read caught on a carriage in some manner); 

g) Any child (age under 16) trespasser fatally or seriously injured on the railway;

h) Any fatality or life threatening injury to a passenger;

i) Any incident of a runaway involving a train, wagon, engineers’ trolley or on track machinery;

j) Any incident not mentioned above which receives or is likely to receive Media attention.Doc # 428044.03A 3

……………………………………………………………………………………………..

Circumstances where Accident/Incident Reports Must be completed

1.
A locomotive, train, or any vehicle thereof, de-railing at any point on the Main Line between the set of points closest to the buffer stop at Amberley Station and the set of points closest to the buffer stop at the station furthest from Amberley Station.

This excludes the section of line between the catch point, adjacent to the telephone exchange, on the Woodyard Branch, and the farthest buffer stop on this branch, except when injury occurs to either crew or any other person, whether or not they are a passenger on the train. This includes any persons on or about the tracks or their environs, regardless of whether they have permission to be there or not.

NOTE: This exclusion does not apply in the case of trains running past the Stop signal and/or onto the Nature Trail or any other public Crossing, nor does it apply to trains, or parts thereof being derailed upon catch points.

2.
A train of any type becoming uncoupled whilst on the section of line between the buffer stop at Amberley Station and the buffer stop at the station furthest from Amberley Station, except where such occurrence is part of a shunting movement, unless it causes injury to any person, whether crew or any other person.

3.
Any incident occurring outside the boundaries of the section of line between the buffer stop at Amberley Station and the buffer stop at the station furthest from Amberley Station, where such incident results in injury to the crew, operating staff or any other person.  (This covers all operations on the Industrial railway)

4.     Any incident occurring outside the boundaries of the section of line between the buffer stop at Amberley Station and the buffer stop at the station furthest from Amberley Station, where such incident can be described as a “near miss” and could have resulted in injury to any person.  (This covers all operations on the Industrial railway)  

Where such incident is due to negligence or operation outside the normal bounds of the railway, drivers running past a Stop Board or Stop Signal at the Nature Trail or any other public Crossing are liable to suspension. This shall also apply to all normal operations passing over the crossing unless adequate precautions have been taken to secure the crossing and such movement has taken place with the permission of the Railway Duty Operations Manager.

Operating Staff are also required to report any incidents of railway vehicles striking road vehicles.

Operating Staff on steam locomotives must provide a written report of any failure of the boiler or its fittings, regardless of whether or not injury or death occurs. This includes gauge glass and mud hole door failures.

At the time of the incident it should be dealt with in accordance with the rules and procedures laid down in the Railway Operating Rule Book.  It must be reported immediately to the Head of the Rail Group, or in his absence the Rail Group Duty Operational Manager or the Museum Duty Manager at the earliest opportunity.  The instructions of the Museum Duty Manager or Railway Duty Operational Manager must be followed.

The member of Museum staff first contacted, if not the Museum Duty Manager, must be asked to ensure he/she is informed as soon as possible. 

As soon as possible after the incident, each member of the train crew must complete an individual report which should give details of the incident together with any other relevant details, diagrams or photographs. A Report form for this purpose has been agreed with the Museum Director. Copies will be found at the back of the Master Copy of the Rail Group Rule Book which is kept in the bottom drawer of the desk in the Cabin Office. The Report should be submitted to the Museum Director through the Head of Group, with a copy to the Museum’s Volunteer co-ordinator.

As in road accidents - it is important that the train crew do not accept any liability. Any comments should be directed to the Museum Duty Manager or Museum Director or her/his appointed deputy.

APPENDIX 7: TRACK INSPECTIONS
The Main Line Passenger track will be inspected every seven days by members of the rail group.  The inspections will be conducted by nominated members of the rail group who have permanent way experience in the following ways: -
· RIDING ON THE TRAIN:  Train crew must pay particular attention to the condition of the track  and note the position on any irregularity by listening and or sensing for any poor track joints and for violent wheel movement.   If anything serious is seen or felt, the crew will walk back along the line, and make a physical examination of the suspected area, and then make a report in the Track Inspections Book.

· TRAIN CREW.   Whenever train crew come across a pronounced irregularity in the track, they will enter details on the Daily Log Sheet end of service report and in the Track Inspection Register at the end of their shift.

· WALKING THE TRACK:  Two members of the rail group will together walk the full length of the track.  They will carry the following equipment:-

2 large adjustable spanners (from works train), 

A light track gauge,

A spray can of marking paint, 

When making a walking physical inspection, each inspector will examine one rail and the fish plates thereof as they walk the track together.  Loose fishplates will be tightened as they proceed.  Suspect sleepers will be tested (see Note.)   The gauge of track is to be checked at regular intervals, and particularly on curves and known problem areas.    The area around points is to be cleared of loose leaves and stone, to ensure the mechanism can work correctly. 

 The inspectors will also note areas where the vegetation needs cutting back.

On finding a fault, which cannot be immediately remedied, the following marks will be sprayed on the nearest sleeper, at a position between the rails but close to the rails:-

‘P’ - sleeper/s require packing

‘X’ - sleeper requiring replacement

‘G’ - gauge of track requires correcting.

Painted Fish-plates – Fishplates, bolts or rail ends require attention.

A full walking inspection will be conducted every month. 

All inspections, even if no fault has been discovered, will be entered in the Track Inspection Register.

TRACK INSPECTION REGISTER

After all inspections, an entry will be made in the Track Inspection Register, which is kept in the Group’s cabin.  If no problem is found, this will be noted in the Register so that a record is maintained of all inspections.     Faults discovered in the track-work will be written in the Register, together with exact details of the location, and the degree of seriousness.   The passenger train will cease operation if serious damage or fault on the passenger line, until remedial correction has been undertaken.   All de-railments on both the passenger line and the industrial lines will be entered in the register, if the de-railment was the result of a fault in the track.

Any member of the Group with permanent way experience may be asked to undertake Track Inspections.

REMEDIAL WORK
On Group workdays, usually Wednesdays and Sundays, the Track Inspection Register will be examined to ascertain if track maintenance is required.   A further inspection of the fault area may be desirable.   If necessary the remedial work is to be carried out by available group members, as soon as practicable, bearing in mind that upgrading poor but non dangerous areas is normally undertaken during the closed season.

When the work has been completed, an entry detailing the work done will be made in the register.
INDUSTRIAL TRACK
Whenever there is a de-railment on the Industrial track, and it appears to be the fault of the track work, an entry will be made in the Inspection Register.

NOTE -  TESTING SLEEPERS:-   The track manual published by the Permanent Way Institution, states ‘Hollow or swinging sleepers can be detected by their dull sound when treading on them, though this is often more apparent in walking on the sleeper ends’.   The problem with this at Amberley is that the wooden sleepers can be very slippery when wet, especially in winter, and therefore dangerous.  Inspectors may wish to carry a Pick Handle for testing movement and solidity of sleepers.
Section 2  Railway Operating Procedures etc.

Starting of Trains after Stops within Sections
Starting From Stop Boards or Signals

It should be noted that the procedures detailed within this section appear to be in direct contravention of those given in the Railway Operating Rule Book, Regulation B9. This is intentional. The procedures are only to apply when re-starting the train from a Stop Board or Signal.

The purpose of this particular procedure is to avoid the driver re-starting the train without the track ahead being clear when the guard gives a proceed signal.

· The driver is solely responsible for re-starting the train from any stop board or signal.

· In the case of a Stop Board with a supplementary plate below it is indicating that the driver should await instructions, the driver shall not restart until signalled to do so by a Section Controller.

· Whilst the train is at a stand at the stop board or signal, the guard is required to keep a diligent watch on his train. Should, at any point, he have cause to prevent the driver from re-starting the train (i.e. a passenger attempting to leave the train) he should apply the emergency air brake and leave it applied until he has consulted with the driver as to the reason for applying his brake, and is satisfied that the danger has passed.

· The secondman (or driver if no secondman is carried) should check the train as soon as possible after re-starting. However, he is not obliged to act on any flag or hand signals being displayed, unless they are an indication of danger.

Starting From Unscheduled Stops or Stops other than at Stop Boards or Signals

Where a train has been stopped within a section, by an emergency brake application or by way of a scheduled stop, the driver must not re-start the train until satisfied that it is safe to do so, and the guard gives a clear proceed signal.

Two Passenger Train Operation on 2' Gauge Main Line.

During the course of normal passenger operations only one train (locomotive and carriages) may occupy the 2' Gauge Main Line at any time.

Provision is made however, to facilitate the operation of a more intense passenger service, for two locomotives and rakes of carriages to be present on the Main Line. This situation is governed by the following rules.

Two train operation may only be implemented by the Hon. Operations Officer or the Duty Operational Manager. No other person may implement two train working and any other person so doing is liable to immediate suspension.

Only Intermediate stations that have a double main line track between two platforms shall be used as a passing place.

There must be a Section Controller present at any Intermediate Station that is being used as a passing place. The Section Controller shall control access to the station and each section of track for which a train requires a Line Staff upon leaving the station. 

Implementation of Two Train Working.

The first train enters service at Brockham and departs for Amberley from platform 2. When it returns it uses platform 1 when travelling from Amberley and platform 2 when travelling to Amberley. It holds all Line Staffs until the second train is ready to enter service. The second train enters Brockham platform 2 ready to proceed to Amberley when the first train is at Brockham Station on its journey from Amberley.

1. 
Upon arrival at the passing place, the driver of the train coming from Amberley will surrender its Line Staff to the Section Controller.

2. 
The Section Controller will call the other train into the opposite platform, receive its Line Staff, and hand over the Line Staff from the ex-Amberley train

3.     The Section Controller will set the points and permit both trains to depart 

4.     The Section Controller shall hand the correct Line Staff to the ex-Amberley train.

Operating Pattern of Two Train Working.

When Two Train Working is in operation a ‘One Way System’ is operated around the loop at any intermediate station being used as a passing place. Thus the following pattern is established.

1. 
Train 1 arrives from Amberley into platform 1 and stops. Train 2 is waiting at the Stop Board on the far side of the station.

2. 
Driver of train 1 surrenders line staff to Section Controller who then sets the points for train 2 to enter the station platform 2 and exchanges Line Staffs with train 2 and allows train 2 to enter the station. 

3. 
Section Controller operates points to allow both trains to continue their journeys.

4. 
Section Controller hands Line Staff to Train 1 and dispatches both trains.

The procedure is repeated when locomotive 2 returns with train.

If running requires two trains to be in a terminal station at the same time, the section controller at that station will set the points so the trains are on opposite sides of the loop and ensure that the token is passed from the incoming to the outgoing train.

Termination of Two Train Working.

Two train working will be terminated by the train coming from Amberley running into platform2 of Brockham, handing its Line Staff to the controller and departing into the Industrial area of the site. Once it is clear the second train can enter Brockham and continue providing a service for as long as needed. The controller may be considered off duty as soon as he has handed all Line Staffs to the driver. During this time the train shall use the line running through platform 1. 

Moving the Passenger Coach Sets in and out of the Exhibition Hall.
General

· A rope barrier is to be placed around the coach storage area, to prevent public access onto the coaches.   The Groudle set will only be stored on track 2, (right hand side).  No steam or diesel locomotive is permitted inside the hall to pick up wagons or coaches.

· At least two experienced volunteers / staff must be involved in the movement of coaches.  If sufficient personnel are not present, no movement is permitted.

· The roller shutter doors ALWAYS will be positioned either fully open or fully closed. 

· The Fauld Coach must be moved separately from other coaches on the industrial lines to avoid derailment.

Removal of Coaches

· Air is to be applied to the coaches from the outlet hose within the hall.  If necessary, coaches will be pushed towards the shutter doors, to enable the loco to be hooked up.  After the loco has withdrawn the set and there is no likelihood of it rolling back into them, the guard will either close the shutter doors, or place a chain across the entrance to prevent the public gaining access to the yard.   The guard will ride the rear most coach around to Brockham station.

Return of the Passenger Sets.

· It is not permitted to run the train into the exhibition hall without a locomotive attached.

· At the end of each day the coaches will be returned to their storage area within the exhibition hall.

· On the last run up to Brockham, the train will pull into platform 2, where any passengers will alight.
· 
The crew will remove the train from Brockham Station ensuring the Point Frame is left as per the current instructions – see ON 16/12/13 (1). The guard MUST ride on the train from Brockham via the Industrial railway. On no account must the coaches by pushed by a locomotive.
· 
When the locomotive arrives at the final Locomotive Shed point behind the Portacabin, the driver will stop the train.

· 
The guard will then leave his position, walk to the Exhibition Building and open the roller shutter, securing it in position using the chain, pin and padlock. 

· 
The guard will set the approach Y-point to direct the locomotive, in the event of an 
emergency, onto the empty road. 
(For this purpose Road No.1 will be deemed to be empty if it only holds the Fauld bogie coach in its correct position)

· If these functions (3 & 4) have already been performed by another volunteer, it is still the guard's responsibility to check that the roller shutter door is secured and the Y-point correctly set before instructing the driver to proceed.
· 
The guard will then instruct the driver to bring the train towards the building. The train should be stopped short of the Y-point. This manoeuvre should be undertaken with the loco running on engine tick-over speed only. No steam locomotives are to perform this manoeuvre.

· The guard will apply the hand brakes at both ends.  A second loco will be attached to the rear of the train; this may be an industrial or electric locomotive.  Only then will the passenger loco be disconnected from the front of the set. This loco will then move forward onto the opposite hand track to where the coaches are parked, leaving sufficient clearance.  The loco will be parked and the driver will alight to assist with the coaches.

· The train crew will ensure that the way is clear for the entire set to enter the hall, and that the rope barrier is in place to prevent visitors obstructing a safe manoeuvre.   If necessary the crew may request visitors to leave, and then close the public entrances. 

· Once the point has been changed to the correct approach track, the crew will take up positions, at the front and rear of the set. The front crew member will have a whistle ready, in order that he may signal for an emergency stop.

· The forward brake will be released first, then the rear brake and one crew member shall drive the connected loco at a slow but steady pace.   To prevent the coaches from bunching against their couplings, the crew at the front should not use his brake unless an emergency stop is required.

· Once inside the hall, the air is to be dropped and the hand brakes applied. The locomotives are to be returned to their sheds.

Combined Use of Lydd set and Fauld Coach 
Introduction
On certain days visitor numbers, either pre-bookings or just high attendance may require Train Crews to use the Lydd set and Fauld coach together in order to accommodate the volume of passengers.   

The following operating procedures have been drawn up as a standard method to assist crews in ensuring the train is assembled in the right order and with the minimum number of individual movements.  

Note: The Fauld Coach must always be at the Amberley end of the train, there can be no exceptions to this rule.  

At the commencement of service
1. To avoid running a diesel into the Exhibition Hall, the Fauld should be attached to the Lydd’s and pulled forward to the roller shutter exit, detached and left parked to await later collection.

2. The Lydd set can then be taken onto the main line in the normal way.

3. If the Fauld is to be used from the start, after clearing Brockham Platform 2 and the Brockham top point, the train should be set back into Brockham Platform 1 and the loco detached.  Note: this manoeuvre must be carried out slowly and closely supervised by the guard who should position himself to remain in visual contact with the driver at all times.

4. Once the loco is detached it can return to the Exhibition Hall to collect the Fauld via Brockham Platform 2.

5. Following a successful brake test on the Fauld it can be taken onto the main line via Brockham Platform 2 and after clearing the Brockham top point set back onto the Amberley end of the Lydd’s.  NOTE: this manoeuvre must again be carried out slowly and under the guard’s supervision.  Visual contact between guard and driver is essential as the driver will have limited visibility of the decreasing distance between the Fauld and the Lydd’s.

6. When coupling the Fauld to the Lydds the coupling block must be inserted into the bottom slot on the Lydd coach if 3 link coupling in use, this block is not required with figure of 8 couplings.  

7. If the Crew decide to attach the Fauld later in the day the Lydds should be parked in Brockham Platform 1 on an outward journey from Amberley.  The loco then proceeds to the Exhibition Hall to collect the Fauld via the cross-over and Brockham Platform 2.

8. The Fauld is attached to the Amberley end of the Lydds as in 5 above.

9. The loco then runs round through Brockham Platform 2 and after attachment to the Lydds end of the train, continues the journey to Craigside.

At the end of service
Where only a two man crew is on site it will be simpler to continue to use the combined Lydd and Fauld set until the end of service.  The following procedures should be followed for stock disposal.

1. On arrival at Brockham Platform 1 from Amberley the Lydds and Fauld are separated.  

2. The loco and Lydds pull forward over the cross-over onto the Cragside line and are then set back into Platform 2 where the Lydds are parked leaving sufficient room to accommodate the Fauld and loco on the triangle side of the cross-over point.  The loco then returns to Platform 1, collects the Fauld and after backing across the cross-over into Platform 2 returns it to the Exhibition Hall to be put away using an electric loco in the usual way.

3. The train loco then returns to Platform 2 to collect the Lydds.

If during the course of the day crews decide the Fauld is no longer required, the following sequence should normally be followed.

1. On a run up from Amberley the Driver should stop the train before the Brockham top point to allow the guard to change the points to allow the train to enter Platform 2.  

2. The Fauld should be detached and parked in Platform 2, either for disposal by other Rail Group personnel on site or at the end of service as at 3 above. 

3. Any passengers waiting on Platform 1 to travel to Cragside should be invited to walk round to Platform 2 to join the train. The train then continues to Cragside via the cross over. The road will need to be re-set to allow the return journey to proceed via Platform 1 as normal.

Loading of the Wickham Trailer
When using the Wickham and WR4998 crews must ensure the train is evenly loaded.  The car is very light and flexible.  Passengers should be asked to occupy the rear compartment first.  The number of passengers must not exceed 14.

The Train must be operated with the trailer on the Amberley end of the train, so that the loco is hauling up through the reverse curves.

Stopping Position at Amberley
To avoid a loco being driven into the side of the passenger rake during run round, the train on arrival should be taken as far as possible towards the western end of Amberley platform.   In practice this means stopping with the loco on the curve at the end of the platform.

Brockham to Cragside Single Line – Operation of Industrial Crossover
The method of operation of the single line to Cragside and use of the Industrial Line crossover was set and agreed with HM Railway Inspectorate and MUST BE STRICTLY OBSERVED.

While passenger services are running over the single line to Cragside the crossover must be locked off.  Before commencing a passenger service the train crew must physically check that both padlocks securing the points controlling entry to the crossover are in place and securely locked.  They must record that the inspection has been carried out on the Pre-Service Daily Log Sheet.

If it is necessary to use the crossover during the operation of public services the following procedure MUST be observed.   The crossover may not be operated while the passenger train is occupying ANY part of the Brockham to Cragside section.

1. The Black token key must be obtained from the passenger train driver at Brockham.  In practice this should be done while the train is on its return trip to Amberley

2. The two padlocks can then be opened and the points changed.  The industrial train will then carry out its required manoeuvre(s).

3. When this has been completed the points will be returned to normal, locked and the padlocks refastened.  The complete token with the keys stowed inside and the cap screwed back in place will then be returned to the passenger train driver at Brockham.  If any part of the token is missing the driver does NOT have authority to proceed into the Brockham to Cragside section and must wait until such time as he/she has the complete token in their possession.
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Train Formations.

Passenger Train Formations

The following formations may be used when operating services on the 2' Gauge Main Line. No other formation is to be used. The first-named coach shall be the one that enters Amberley station first. The locomotive must always pull the train.

	
	Wickham plus WR4998 (green BEV)

	*
	Groudle Glen set hauled by Polar Bear or a diesel locomotive (but nothing larger than MR11001).

On days when the museum has an electricity theme or if there is no other locomotive available this set may be hauled by  double headed BEVs for a few trips;  The green locomotive and its air hose are attached to the train with the grey locomotive as pilot. The electric plug used to connect to the Wickham Trailer shall be attached to the leading coach so that it will be unplugged from the loco to apply its brakes in the event of the train being separated from the locomotive. The driver must be extra vigilant that the coaches do not split as this will not apply the Locomotive brakes.

	*
	Lydd 

	*
	Lydd + wagon 

	*
	Lydd + Lydd 

	
	Lydd + Lydd + wagon 

	*
	Fauld + Lydd

	
	Fauld + Lydd + wagon

	
	Fauld + Lydd + Lydd (NO wagon - makes train too long for run round loops)

	*
	Fauld (NO wagon - the couplings over-ride although this could easily be cured) 

	
	Lydd + 2xPenrhyn + wagon

	
	Fauld + 2xPenrhyn + wagon.


* These are the only formations that may be used with HE3097 or Blue Star.

Air pipes between coaches must be a single hose with a palm coupling on each end. Male/Female couplings are only permitted for use between a coach and locomotive.

Passengers are not permitted to travel in the Piped Fauld Wagon (when attached). This is for carrying prams, pushchairs or other freight only.

Industrial Train Formations

When moving an industrial train on the Main Line it shall have a braked vehicle on the downhill end. This can be a braked coach, wagon or locomotive of sufficient mass to be effective. It shall have facilities for the operator to stand or sit to apply the brakes and pose minimum risk of them making contact with another vehicle in the same train. The guard shall be on this vehicle.  Electric locomotives can be used for this task as they have free-wheeling capabilities and can be run round the train when needed.  When an industrial train consists of a rake of skips the braked vehicle on the downhill end must be an electric locomotive.
When moving a train on the industrial line it should have a braked vehicle on the downhill end. Where this is not practical the guard shall carry a sprag for chocking wagon wheels.

The purpose of this is to minimise the risk of runaway trains if a link breaks or becomes detached.

Use of Look-outs during Permanent Way Works.

Look-outs should be used during Permanent Way Works that may prohibit passage of trains, or whenever equipment is in use that may prevent the operator from hearing the approach of a train. In the latter case the look-out should attract the operators attention by means of personal contact (i.e. tap on shoulder) or by switching off the equipment concerned.

The look-out must not be engaged in the works being carried out and must not engage with bystanders or museum visitors.
Pre-Operation Checks. 

Where a locomotive is to be used on passenger service the relevant checks listed below must be recorded by the train crew on the appropriate Pre-Service Daily Log Sheet.   There are separate sheets for steam and I/C locos.

Each Locomotive shall have a document on board showing details of parts needing attention before use.

IC. Locomotives.

Check engine oil sump level daily; maintain a level just below the maximum level. Never overfill the sump level as this can cause internal damage.

Check gearbox oil sump level daily - Maintain a level at the correct level.

Check radiator level daily.

Check fuel tank daily - Maintain level between half and full.

Check that air connections are tight.

Check air relief valve weekly.

Where fitted drain air receiver pressure vessels.

Check fan belt tension weekly.

Grease and oil all necessary points as required; clutch release bearings, cooling fan bearings, fuel injector pump, air compressor, axle boxes.

Check all battery connections (where applicable).

Ensure electrolyte level is satisfactory.

Battery Electric Locomotives.

Charge Batteries as required

Check all connections are in good working order.

Check electrolyte level and density weekly. (Note: Not thought to reflect our practice, check with RF what he actually does)

Air Compressors.

Check oil sump level daily - Maintain a level just below the maximum level. Never overfill the sump level as this can cause internal damage.

Drain water from air receiver daily.

Check that air connections are tight.

Air relief valve should be tested weekly.

Check drive belt tension and condition weekly.

Isolate power at end of operation.

Where weekly or monthly checks are required these will be carried out by the appropriate Sector Manager or an appointed person.

Charging Of Locomotive Traction Batteries.

Locomotives used for passenger work shall have priority over industrial-only locomotives. There are no user switches on the charge units – simply plug into the locomotive and check that the charge light switches on. Any problems should be reported to the electric maintenance person and a note written in the log book.

· A passenger-capable locomotive shall be put on charge as soon as it is returned to the running shed.

· An industrial locomotive shall be put on charge if it has been run for more than two hours or it appears to be in a low state of charge or once a week. The charger should be disconnected from it and connected to a passenger-capable locomotive as soon as it appears to have been charged.

Schedule for Railway Staff Training. 

Introduction.

Rail Group volunteers will before joining the Group be required to attend the Museum volunteer’s induction course and will also be required to attend the Museum’s Health and Safety course.

The reference to sessions within this document refers to a period of training that has no definite length. If it is felt that more training needs to be given on a specific area then this will push back any other scheduled training. The sequence may be varied to suit availability of stock and track. It is desirable that training for passenger duties takes place during the closed season with a brief supervised session with the public. A person does not have to pursue any driving in order to qualify as a guard although it is desirable to understand how a locomotive responds to handling.

All training shall include pre-service checks of stock.

There should be a separation of duties between instructor and examiner.

Age Requirements for Operating Staff.

The following minimum age limits apply to persons presenting themselves for training in Railway Operating Duties:

Guard, Assistant Guard or Shunter

16

Driver, Fireman or Locomotive Assistant
18

They will not become fully qualified to perform the duties unsupervised until they reach the age detailed in Section 1 – Appendix 5, Age Requirements for Railway Operating Staff

Program of Training and Progression.

Introduction - 1st session: 

Issue of Rule Book, New volunteer should be taken through book to ensure that he/she is familiar with its layout and content. Familiarisation with layout of museum and Railway Area, location of Safety Equipment and Safety Procedures (not concerning main line operation). (T)

2nd session: 

Assisting with shunting, shown safe practices of coupling and movement of trains. (P)

Familiarisation with Key Token System operating on Main Line. (T)

3rd session: 

Instruction on Industrial Guard Duties. (P)

Formal Industrial Guard Test. (P & T)

4th session: 

Instruction on driving electric locomotives.

Formal Industrial Electric Driver Test. (P & T)

5th session: 

Start instruction on Basic Driving using Hunslet and Rapier Locomotive (P)

Theory of Diesel & IC. Locomotives, Oiling procedures and Emergency and Safety Procedures. (T)

6th session: 

Formal Industrial Driver Test. (P & T)

7th session: 

Volunteer should be shown how to conduct brake test, operation of points on Main Line. (P)

Theory of Air Braking Systems, Safe Operation of Passenger Trains. (T)

Progress will be monitored throughout the session.

Satisfactory progress will result in Formal Passenger Guard Test. (P & T)
8th session: 

Instruction on driving electric passenger train.

Formal Passenger Electric Driver Test. (P & T)

9th session: 

Introduction to Main Line Locomotives.

Instruction on Passenger Driving Techniques. Progress will be monitored throughout session. At suitable point Formal Passenger Driver Test will be given.

All Tests will include a practical element, to test driving technique and response to situations, and a theoretical element, to test knowledge of Rule Book and Special Operating Procedures.

Steam Locomotives.

The Training Schedule given above refers only to Diesel Locomotives. Where a volunteer wishes to continue onto Steam Locomotives, this will cover a further two sessions.

Steam session 1: 

Volunteer will be taught theory of Steam Locomotives, Safety Fittings and safe operating practices relating to steam locomotives. (T)

After satisfactory understanding has been obtained, assist Fireman over course of a number of turns. Shown how to fire locomotive effectively and safely, placing coal, use of injectors, etc. (P)

After successful number of firing turns, taught driving techniques.

At end of session, subject to satisfactory testing, graded as Passed Fireman.

Steam session 2: 

Continue to cover firing turns and to drive under supervision.

Continuous assessment by Senior Steam Supervisor and Traffic Manager. Subject to satisfactory progress and testing passed as Steam Driver.

An authorised steam driver will be required to be tested on each steam locomotive. The authorisation will display the locomotives covered.

Post-qualification assessment.

Assessments will continue after issue of appropriate authorisations.

Prior to re-issue of authorisations, operating staff may be required to partake of a refresher course covering new locomotives, new operating procedures and re-examination of rules.

Any Authorised Driver whose ticket remains unclaimed for two years will be removed from all operating duties and will be subject to re-test before any new ticket is issued.

Authorised Passenger Drivers will be expected to be available for at least five driving days throughout the open season. These will not necessarily be Passenger Driving Duties (i.e. Time driving on industrial duties will count providing locomotive used for at least part of that duty is of Passenger type and/or standard.)

Authorised Passenger Steam Drivers will be expected to be available for at least three steam driving days throughout the open season. These will be Passenger Steam Driving Duties as rostered. (This is in addition to the required Passenger Diesel Driving Duties although these are reduced to three when worked in conjunction with steam duties.)

Large IC. Locomotives.

Certain larger locomotives will be classified separately when released to traffic. The testing of drivers on these locomotives will be subject to local arrangement.

Locomotive Class Information. 

The following information details each item of motive power together with the locomotive class. A class 2 locomotive is available to any driver authorised for that type of locomotive, but a class 2 IC loco authorisation does not permit the holder to drive a steam locomotive unless he/she has been fully trained and separately assessed as competent to drive steam locos.  A class 1 locomotive is only available to drivers whose authorisations are annotated.

	Locomotive
	Class
	Power
	Notes

	Polar Bear
	2
	Steam
	Air braked

	Decauville
	2
	Steam
	Air braked

	Peter
	2
	Steam
	Air braked

	3097
	2
	IC
	Air braked

	Blue Star
	2
	IC
	Air braked

	Ruston
	2
	IC
	

	Motor Rail 11001
	2
	IC
	Air braked

	Rapier
	2
	IC
	

	No 12
	2
	IC
	Air braked. Hydraulic drive

	Major
	2
	IC
	

	Wickham power car
	1
	IC
	Air Braked

	Bagley
	1
	IC
	Air Braked.  Hydraulic drive

	O & K
	1
	IC
	

	Armoured Motor Rail
	1
	IC
	PETROL

	Peldon
	1
	IC
	Air braked

	Redland
	2
	IC
	

	Motor Rail 27
	2
	IC
	

	CCSW Hibberd
	2
	IC
	

	Thakeham Tiles 4
	2
	IC
	

	Lister
	2
	IC
	PETROL

	Green Battery Electric
	2
	Electric
	Piped for use with Wickham trailer

	Blue Battery Locomotive
	2
	Electric
	

	Grey Battery Locomotive
	2
	Electric
	


   (Wickham Target Trolley and Monorail class 2 subject to extra specific training)

Section 3 – Workshops

3.1 Permitted Use
The Rail Group operates equipment and machine tools at trackside and in workshops which contribute to the safe operation of the Railway but which in themselves can give rise to significant safety issues if not operated correctly.  

The Committee has decided it is not practical to try and devise a comprehensive training programme including assessment and certification for this equipment, but it is essential that its use is controlled.  The Group therefore operates a system of self-regulation.  All members must indicate their level of experience/proficiency with the equipment and machine tools on a questionnaire which will be held as part of the Groups records.  Members who indicate they have no, or limited, experience of particular items are NOT permitted to use them unless under the direct supervision of a Group Member regarded by the Committee as suitably qualified.  Any member found in breach of the Rule will be liable to be reported to Museum Management with a view to suspension/exclusion from the Museum.

A list of Members permitted to use Workshop equipment unsupervised will be displayed in the relevant locations.

No member of any other Group in the Museum may use Rail Group equipment or our workshops unless the use has been discussed first with the Rail Group Committee.  Rail Group members must NOT allow members of other Groups to use Rail Group facilities without prior clearance from the Committee.
No person under eighteen years of age is permitted to use workshop equipment unless being supervised 

3.2 Maintenance of Equipment – Machine Tools
The operators shall ensure that the machine is safe to use. This shall include ensuring that:-

· The machine is used in an appropriate manner.

· All guards are fitted and in good order (PUWER requirement)

· Swarf and other debris are removed from the machine.

Any defects which are noted, either during checks, or during operation of the machine will be noted on the record sheet for each machine and actions taken will be added in due course.

3.3 Mounting of grinding and similar discs on machines including angle grinders. 

Mounting of discs onto angle grinders and similar machines shall only be carried out by individuals deemed competent to do so.

This includes changing wheels and dressing wheels on Bench grinders.

Competent persons may be found by reference to self certification forms in office.,.
3.4 Risk Assessments

The Rail Group has completed the following risk assessments in respect of its workshops which will be updated as necessary.

1. Hygiene and Comfort

2. Machinery

3. Visitor Access to Workshops

4. Noise

5. Manual Handling

6. Sharpening Tools/Drills

7. Moving Heavy Objects

8. Slips and Trips

9. Fire – Rail Buildings/Workshops

10. Petrol/Fuel Fires

11. Hazardous Substances/Contact With Used Engine Oil

12. Engines Running Inside Workshops/Buildings

13. Battery Charging

14. Electrical Equipment/Range of Portable Appliances

15. Mechanical Equipment/eg. Grinding Equipment

16. Falling Objects/Lift Failure/Jack Failure

17. Compressed Air

18. Falls from Height

19. Arc Welding/Exposure to UV

20. Vibration

21. COSHH

Section 4 – Addenda.

General. 

This section contains general information, advisory and explanatory notes. As such it may be modified without changing the substance or meanings within the rule book.

Special Authorisations

A person may have been trained and tested to a level at which they can perform specific duties but there may be circumstances that reduce their capacity to perform all the duties involved or there is a question as to their ability to concentrate sufficiently to perform the duty safely if left on their own. In these circumstances they may be recorded as having an assistant status and be allowed to perform the duties while supervised by someone who is fully authorised and who remains the responsible person.

Additional information for the operation of passenger trains

At busy times when there are not enough seats for all existing passengers plus the queue the Guard should ask all passengers to leave the train and join the back of the queue if wanting to make the return trip once it has stopped at a terminal station. Passengers in wheelchairs may remain on board.

If there are passengers waiting at intermediate stations but there are insufficient seats for them, the guard should advise them that they might walk to the nearest terminal and catch the train there. If this is difficult for them, the guard should leave enough seats unoccupied at the terminal so they can board on the train’s return trip.

Visiting Locomotives

The Museum’s Health and Safety Policy specifically covers this area and must be observed  Where it proposed that a locomotive should visit the Museum to be operated on the Narrow Gauge Railway System, the Committee will appoint one of its members to liaise with the owners before the visit to confirm;-

· that the locomotive can be safely operated At Amberley,

· that it is fully insured and if relevant has current safety certificates in place

· whether it is equipped with a compatible air braking system to enable it to be used on an Amberley passenger service

· arrangements for its arrival and departure from the Museum 

· the names of the members of the owning organisation who will accompany the locomotive and that they are qualified to drive it.

· To comply with the Health and Safety Policy it will be necessary to enrol the visiting crew members as Amberley day volunteers.

During the operation of the locomotive at Amberley the Committee will ensure that a qualified member of the Rail Group briefs its crew on Amberley procedures and rules, carries out track familiarisation and if necessary rides on the loco during operation to act as pilot. 

Contractors
Where it is proposed to employ a contractor in relation to Rail Group activities the provisions of the Museum’s Health and Safety Policy will apply  Contractors will be required to obtain a “permit to work” from the Museum Office.

Covid 19
Arrangements to be followed for the duration of the Covid 19 pandemic

Volunteers

All Volunteers should adhere to the Museum’s risk assemment for Covid 19, and the advice from central government.  
Maintain social distancing and wear face coverings where required.
No more that 10 volunteers in the portacabin mess area at any one time. 
At lunchtime and tea breaks on busy days breaks to be staggered to avoid overcrowding.  Estate Office (max 4 people) and Office (max 3 people) may also be used.
When needed choice of 2 lunch sittings to be booked on arrival when signing in. Normally this is likely to apply only on Wednesdays.
Visitors and Passenger Trains

Only passenger stock that has been modified or decreed  to be Covid Safe (currently the Lydd set and Fauld bogie coach) can be used.
These to be treated with anti viral surface sanatizer on a weekly basis and recorded in the Rail Group log book. 
Social distancing arranged at stations, spacing out passengers into family groups when boarding or alighting. 
Only one family group per compartment on coaches. Passengers occupying the Fauld must wear face coverings unless only one family group. Guard should also wear face covering if sharing coach with passengers.
Access to the terminal stations be controlled by means of the gates to allow pasengers to alight and leave the platform before allowing joining passengers onto the platform.
In buildings maintain social distancing and encourage visitors to comply with one way systems or one family group restrictions.

Summary of Changes April 2009

Add definitions.

Make definition of 2 foot main line generic to allow for addition of more track and stations

Revise Statutory Brake Test in light of potential failure with the old method. Add notes for guidance

Summary of Changes Nov 2009

Definitions – add passenger train to allow for driver training when no public on board.

Add Locomotive Assistant in line with Special Authorisations.Clarify Age requirements for training.

Clarify Statutory Brake Test – definition of vehicle set.

Correct spelling and phrase construction errors (not presented to committee).

Changes highlighted yellow – set to no highlight when printing new rail group copies.

Summary of Changes May 2010
Section A6 – insert new item clarifying impact of medical conditions on operating duties

Appendix 6 – reporting incidences to include reference to ORR procedures Add Addenda – copies of ORR pdf Documents

Duties of Permanent Way Staff and General Operating Rules and Add Appendix 7 to formalise Track Inspection

Appendix 5 – add footnote – provisional waiver to minimum age for passenger driver

Appendix 7 – Track Inspections
Changes highlighted red – set to no highlight when printing new rail group copies.
Summary of Changes January 2013
Updating and new rules and procedures to bring the Rule Book into line with the Museum’s Safety Policy and to ensure compliance with the requirements of the Railways and other Guided Transport Systems Regulations 2006.
Summary of Changes April 2014

Update rule C4 and appendix 6
Summary of Changes April 2015

Replacement of Museum Chief Executive with Museum Director to reflect current Museum practice.

Deletion of references to Museum Safety Officer –post no longer occupied

Insertion of new Rule in Section G - passenger crews to obtain 2-way radio from Museum Office.
Summary of Changes June 2018

Change Railway Inspectorate to Office of Rail and Road in introduction

Definition of main line altered to delete the now removed timber yard branch and reflect the use of Platform 2 at Brockham.

Deputy to Director “normally Head of Visitor Experience and Operations” added

Rule A9 exception added as approved by committee at Director’s request..
Rule B1 deleted age restriction duplicate of rule A9, wording changed to include IC  footplate course and driver under supervision. Double manning of Peter made compulsory.
Rule B5 “points to be checked” added

Rule B9 red and green changed to danger and clear to allow for semaphore signals

Rule C4 wording clarified.
Section D reworded to clarify instructions.

Rule G3 amended to include Platforms at Brockham

Electric Loco and Wickham brake test updated.

Section 2 page 6 amended to cater for figure of 8 couplings

Loco List “Ibstock” changed to Motor Rail 11001 and “Jenny” deleted

Wickham power car, target trolley and mono rail added
Section 3.3 change to “Competent persons may be found by reference to self certification forms in office.” Removal of need for separate list in workshop,,.
Summary of Changes January 2021
Minor wording change in introduction (Muesum Safety Policy changed to Museum Health and Safety Policy)
Minor punctuation changes and spelling corrections, minor layout changes
Cragside instead of Craigside in coach removal instructions.

Covid 19 instructions added to Section 4
Travel position of guard (Rule C3) reworded to read “guard’s position furthest from the locomotive”

Rule B9 delete requirement for train to be brought to a stand at clear signal

Unwanted footnotes deleted. Those required incorporated into text. 

Rule D4 deleted-repeat of instructions in D1

Rule E1 deleted “if”
Rule E3 “effect” changed to “affect” word correction.  

Rule E6 rewritten to clarify

Rule H7 “Whose” replaced with “Their” ref. duty manager instructions.

S 2 P 6 word change end of service instructions “Amberley” change to “Triangle”

Appendix 3 Tidy layout clarify wording use of one whistle
RAILWAY OPERATING RULE BOOK & HANDBOOK

MASTER COPY

Append printouts here

· Reporting Procedure riderious-2.pdf

· death - coroners report form-lp-rp1.pdf

· incident at level crossing f2508b.pdf

· incident not at level crossing f2508a.pdf

· Monthly report f2508c.pdf

· Rail Group Accident-Incident Reporting Form.docx 

Note that the process has changed and all reporting is done online at 

http://www.rail-reg.gov.uk/
The current page for this is at

 http://www.rail-reg.gov.uk/server/show/ConWebDoc.9108
IMPORTANT.


Each employee and volunteer in possession of this rule book must make themselves acquainted with, and will be held responsible for the observance of, the following rules.


Issued by order of the Director and Trustees of the Amberley Museum and Heritage Centre (hereinafter referred to as Amberley Museum or The Museum).
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